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3. TSF2 WATER BALANCE 
Condition 7 of the Licence requires a summary of the monthly water balance for all operational1 
TSFs during an Annual Period. As indicated in Section 1, the Project remained in C&M during the 
Annual Period, with TSF2 non-operational.  

Upon recommencement of operations, a monthly water balance will be tracked detailing the 
volume of tailings deposited to TSF2, decant water and seepage recovered, and seepage lost 
from the facility.  

During the Annual period, a review of TSF2 seepage recovery data was completed. The review 
concluded that the facility’s current seepage recovery bore’s (TSF2MB04) performance was sub-
optimal based on previously recorded recovery volumes. Consequently, MinRes propose 
improvements to TSF2 seepage recovery infrastructure, with further information provided in Section 
6.2.1. 

 
1 Operational TSF – defined as when a TSF actively receives tailings (waste) material generated by a processing plant. 
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4. PROCESS MONITORING 
Condition 14 (Table 6) of the Licence requires a summary of process monitoring parameters over an 
Annual Period. As indicated in Section 1, the Project remained in C&M during the entire Annual 
period, with TSF2 non-operational. 

As indicated in Section 3, a review of TSF2 seepage data has been completed, with proposed 
improvements to the TSF2 seepage recovery infrastructure described further in Section 6.2.1. 
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5.2 MANAGEMENT ACTIONS 
Management actions proposed to improve the Project’s ambient air quality monitoring program 
include: 

 Ensure consumables for monitoring are audited and adequately stocked (additional DDG 
bottles have been stored on site to mitigate disruptions in scheduled deliveries). 

 Review the location of the DDGs. 

 Assess a potential location for a control site to establish background dust levels. 
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6. AMBIENT GROUNDWATER MONITORING 
During the Annual period, groundwater monitoring was completed in accordance with Condition 
10 and 15 of the Licence. The location of the Project’s groundwater monitoring sites is provided in 
Figure 4. 

An analysis of groundwater monitoring results, including identified variations to monitoring 
requirements described in Condition 15 of the Licence for the Annual Period is provided in Section 
6.1. Monitoring data for the Annual Period is provided in Appendix B. 

Groundwater laboratory data recorded for the Annual Period has not been compared to the 
previous 2023-2024 period due to the Project remaining in C&M (i.e. non-operational). 
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6.1 ANALYSIS OF RESULTS 

6.1.1 Standing Water Level 
Condition 15 (Table 8) of the Licence requires quarterly Standing Water Levels (SWL) to be 
measured quarterly, however, only during operations. 
 
Notable observations over the Annual Period include: 

 No quarterly SWL data was recorded for May 2025 due to a broken dipper instrument (Table 5).  

 A total of four (4) of the nine (9) monitoring sites recorded SWLs above the Licence Limit of 4 
mbgl (Table 5).  

 
 GMB03 and GMB04 recorded SWL results above the Licence Limit in November 2025 and 

February 2026 (Figure 5). These monitoring bores are located south of the Boreline and 
Boreline Extension in-pit TSFs. It is considered that the increase in SWL is related to increased 
standing water within the nearby Central Pit, with upcoming hydrogeological modelling 
(RA-450-7450) to inform the Project in terms of cause, impacts and mitigation actions 
required. Water levels will continue to be monitored and evaluated on a monthly basis. 

 Cotters Bore recorded SWLs above the Licence Limit in November 2025 and February 2026, 
with this rise attributed to rebound of natural surface levels following a significant decrease 
in abstraction rates during the C&M period. Water levels will continue to be monitored and 
evaluated on a monthly basis (Figure 6). 

 TSF2MB04 recorded SWL results above the Licence Limit in August 2025 and November 
2025 (Figure 7). The elevated SWL for TSF2MB04 is attributed partially to its location at the 
toe of the Main Waste Rock Dump, receiving incidental rainfall from the dump 
embankment to the bore area. As indicated in Section 3, MinRes propose the relocation of 
TSF2MB04 due to current location and design constraints, with further details provided in 
Section 6.2.1.  

 TSF2MB02 demonstrated a similar trend to TSFMB004 across the reporting period, attributed to 
close proximity between the two bores, both waste rock dump and TSF (Figure 7). TSFMB01 and 
TSFMB02, located to the west of the TSF, recorded more stable SWLs during the reporting 
period.  

 GMB02 (located at the Boreline TSF) remained dry (18.01 mbgl) for the duration of the Annual 
Period (Figure 5). 
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7. STAKEHOLDER COMPLAINTS 
Condition 18 of the Licence requires a complaints management system to be implemented that as 
a minimum, records the number and details and responses to complaints received during the 
Annual Period. To address this Condition, MinRes utilise the Community Complaints Management 
Procedure (the Procedure) to ensure that any feedback or complaint raised by a community 
member or other affected stakeholder of a MinRes Project is managed consistently and in 
accordance with relevant MinRes policies and procedures and legislative and reporting 
requirements. 

The Procedure allows MinRes to:  

 Facilitate early resolution of grievances.    

 Provide an open and responsive grievance management process.   

 Enable the Community Engagement team to resolve grievances in a consistent, timely and 
effective manner.   

 Avoid issues escalating.    

 Identify risks and trends to inform strategies or work plans and identify improvement 
opportunities.     

 Meet compliance requirements.    

All complaints and feedback can be lodged to the Communities and Stakeholder Engagement 
team through the following means:   

 Email:  communities@mrl.com.au  

 Phone: Manager Communities and Stakeholder Engagement 0427 395 522  

 Phone: Principal Community Engagement 0456 692 989  

 Online Community Feedback Online Form. 

 

During the Annual Period, the project received zero community and/ or other stakeholder 
complaints.  
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8. COMPLIANCE SUMMARY 

8.1 ENVIRONMENTAL INCIDENTS 
Condition 19, Table 9 of the Licence requires a summary of Limit exceedances and/ or incidents 
involving a failure or malfunction of pollution control equipment that has occurred during the 
Annual Period. 

During the Annual Period, the following incidents were recorded: 

 Nil Reportable environmental incidents. 

 Nil Limit (SWL) exceedances (Project remained in C&M and was non-operational). 

 Nil failure of pollution control equipment. 

8.2 ANNUAL AUDIT COMPLIANCE REPORT 
In accordance with Condition 17 of the Licence, an Annual Audit Compliance Report (AACR) 
detailing the Project’s compliance status against the respective conditions of the Licence is 
provided in Appendix A. 

One non-compliance was identified for the Annual Period against Condition 15 and is included in 
the Annual Audit Compliance Report. This relates to missed monthly dust deposition sampling from 
April-June 2025 (detailed in Section 5.1.1.1) with further details set out below. 

Table 7, Condition 15 of the Licence stipulates ambient air quality is to be monitored monthly.  

Due to logistical challenges with the Project being in Care and Maintenance, a delivery of sample 
bottles scheduled for February 2025 was delayed until July 2025, ergo dust deposition gauge bottles 
were unable to be changed out between March and June 2025.  

To ensure that there remained a continuity of monitoring, the bottles deployed in February 2025 
remained in situ until July 2025, and resulting data was adjusted accordingly to determine the 
g/m2/month particulate levels.  

As the bottles continued to collect samples during this period, it can be confirmed that the DDG 
results (Insoluble Solids) remained at extremely low concentrations during the Annual Period; the 
maximum Insoluble Solids concentration recorded was 2.40 g/m2/month at SDM2 in February 2026, 
with the average remaining below 4.0 g/m2/month for all DDGs. 

The overall sampling frequency rate was 75% for the Annual Period and monthly DDG analysis, 
resumed in July 2025. 

Surplus replacement DDG sample bottles are now stored on site to ensure 100% sampling 
frequency is achieved. 



Annual Environmental Report 2025-2026 

 Version 0  28/04/2026 25
 

APPENDIX A ANNUAL AUDIT OF 
COMPLIANCE REPORT 
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