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6.0 Emergency Response Team  

All Chief Wardens, Wardens, First Aiders are issued duty cards describing their roles in a ready-reference 

format. These are to be kept with identifying caps/helmets and, in the event of an emergency or evacuation 

drill, are used to indicate critical roles and responsibilities. 

In the event of an emergency or evacuation drill: 

6.1 Chief Warden shall be responsible for the following functions: 

• To act as the overall controller for the site in an emergency 

• To establish the nature of the emergency 

• To maintain an accurate record of the incident using F654 Chief Warden Checklist 

• To ensure that the emergency services are notified if required 

• To control site traffic, no one in or out except emergency services 

• To notify neighbouring property holders as required 

• To communicate with and delegate duties to the Wardens 

• To initiate and activate an evacuation when necessary 

• To ensure that in case of fire, the stormwater isolation valves are closed 

• To confirm the whereabouts of all staff, contractors and visitors  

• To provide an accurate situation report to the attending Emergency Services 

• To communicate the end of the emergency to all stakeholders 

• To notify the National HSEQ Manager of the emergency as soon as practical 

• To chair a post-incident/post evacuation drill debrief meeting 

• To complete a post-incident/post evacuation drill evaluation in Skytrust 

 

6.2 Wardens shall be responsible for the following functions: 

• To follow the instructions of the Chief Warden 

• To assist the Chief Warden in the orderly evacuation of the site 

• To ensure that all persons evacuate following instructions 

• To encourage people to be calm, alert and to follow instructions 

• To systematically check all assigned areas are cleared or delegate this task 

• To ensure that mobility-impaired persons evacuate last and where possible, advise them of this 

before an emergency 

• To encourage people to shut down plant and equipment if safe to do so (such as pressing the 

emergency stop button or turning off the ignition) 

• To provide accurate information of the evacuation in their area to the Chief Warden 

• To assist with emergency services as required 

• To attend a post-incident/post evacuation drill debrief meeting 

 
6.3 First Aiders shall be responsible for the following functions: 

• To provide first aid treatment that falls within their scope of practice or training and in line with 

current first aid standards and guidelines (see Australian Resuscitation Council guidelines for 

further information) 

• To take the first aid kit to the assembly point 

• To provide a medical handover to emergency services 

• To record all first aid treatment administered and actions taken 

• To make themselves available to assist the Chief Warden in the event of an emergency 

• To attend a post-incident/post evacuation drill debrief meeting 
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6.4 National HSEQ Manager/Environmental Manager shall be responsible for the following functions: 

• To notify the applicable regulatory authorities if the emergency involves a notifiable incident such 

as a fatality or severe injury 

• To immediately notify the relevant authority in the event of a non-compliance with an 

environmental licence condition or as required by an environmental licence 

• To coordinate any media response required 

• To conduct incident investigation for Medium and high risk incidents 

• To notify stakeholders post-incident of emergency events such as external agencies, senior 

management; board of directors; neighbouring properties, safety committee. 

  Consideration should also be given to inform staff, contractors or agents at interstate worksites 

who may be likely to endure the same plant fault or system failure 

• To arrange for any remediation of the site such as removal of fire water or site security concerns 

6.5 State Level Managers shall be responsible for the following functions:  

• Plant Managers (or equivalent) are responsible for ensuring that there is always a designated first 

aider and warden on-site at all times that their site is operating. 

• Plant and Customer Service Managers must always consider emergency response requirements 

when reviewing and approving leave applications. 

7.0 Risk Identification 

Tyrecycle has considered all foreseeable emergencies and prepared Site-Specific Emergency Response Plan for 

each worksite. These encompass the likelihood and consequences of all types of emergencies such as fire (tyre 

or bush), flood, chemical spill, medical conditions, etc. Tyrecycle operates under strict environmental licences 

and state-based fire guidelines for tyre stock management. Every Tyrecycle site works within a stock 

management plan that reduces the likelihood and severity of any potential fire event.  

7.1  Risk register 

All risks are assessed and stored electronically in the live Risk Register on Skytrust. The register is populated by 

identified risks arising from Plant Risk Assessments, reporting hazards or other means within the system. 

Controls are added following the initial risk assessment, and a residual risk score is given. 

The risk register has an inbuilt review mechanism that prompts reviewers via email when the risk is due for 

review. 

Figure 1 Risk assessment matrix
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7.1.1 Aspect & Impact Register 

The environmental aspects and impacts identified for each site are listed in the Aspect Impact Register. The 

register has been developed by the Environmental Manager in consultation with the site managers and National 

Operations Manager, who has determined each aspect and impact by their environmental significance. The 

determination of these was in part contributed by the activities, tasks and processes that occur on each site; in 

part by the requirements of the licence at each site; in part by other contributing guidelines and external 

requirements; in part by historical hazards and incidents raised; and in part by physical observations of each site 

operating. 

Every operational Tyrecycle licence condition is treated as a significant environmental aspect. All weighting of 

other identified aspects is risk assessed on a case-by-case basis. 

The contents of the aspect impact register are maintained by the relevant Managers, who are prompted by email 

when due for review. Responsibility for maintaining their Register component is listed in the applicable task skills 

matrix. 

8.0 Prevention 

In the event of an emergency situation/serious incident at Tyrecycle, the following steps should be undertaken 

by the Emergency Response Team: 

1. Triage (Site Warden):  

a. Ensure the area is safe and prevent further incident 

b. Don’t disturb the scene 

c. Assisting an injured person(s) 

d. Secure and preserve the scene 

2.  Notify Chief Warden 

8.1 Existing Fire Prevention Measures 

For each of the control measures, a summary of the management if that control is provided: 

a)  Site security (apply for most of the sites) 
- Site security is provided by high boundary fence with barbed wire overhang around the site. 
- Site entry gate, which currently remains closed for all non-operating hours.  
- External security contractor monitors site outside of operating hours and includes periodic 

drives daily through the site to check office, factory, and yard security. 
- CCTV. Camera footage retention at Somerton is kept for three months. 

b) Grass cutting 
During the spring growth periods, the length of the grass is monitored, and the local Council is 

contracted to mow the grass to reduce the risk of a grass fire being an ignition source for a tyre fire.  

c) Stock Control 
The stocking levels on site are maintained to control the maximum fuel load onsite. The licensed limit 

in every site is tracked in the Skytrust system. Also, refer to Stockpile management Plan for each site. 

d) Ignition Source Control 
Ignition sources are controlled on-site, with controls on the use of naked flames and spark-producing 

activities through the Hot work permit system – refer to document Hot Permit to Work SOP - Hot 

Works form V2.0.pdf 

e) Contamination Control 
The tyre shred and crumb piles are monitored to ensure no organic material contamination, 

providing more readily ignitable material from heat accumulation in the piles. Tyres are checked 

before being fed to the crumbing conveyor. 

f) Thermal Scans(apply for most of the sites) 
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Thermal scans are undertaken of electrical systems to ensure that thermal hot spots in circuits 
through poor connections and other deterioration are detected before they lead to potential ignition 
sources. 

 

8.2 Emergency Response Equipment  

The availability and location of the firefighting equipment to support the functions identified in the plan should 

be indicated on the site layout plan, please refer to the site specific Emergency Response Plan. 

- Location: Portable extinguishers and fire hoses are placed in readily accessible locations and areas 

where fire risk is likely. 

- Access: clear access is to be maintained around fire extinguishers and hoses at all times. 

- Signage: Signage is to be provided at each location, indicating the type of fire extinguisher and fire 

types suited.  

- Mounting: Fire extinguishers are mounted on purpose made hooks or brackets and suspended above 

the floor.  

- Inspection: 3rd party will inspect fire extinguishers and maintain them every six months. 

Fire maintenance of all firefighting equipment, including extinguishers, hose reels, tanks, alarms, sprinkler 

systems, dousing systems, pumps and hydrants, are routinely carried out by certified 3rd party. The activation 

of these services, of improvements and actions identified through them and the management of these records, 

is the responsibility of the Plant/Operations Manager at each site. 

First aid supplies are restocked on an as-needs basis, and the first aiders identify deficiencies through quarterly 

inspections. 

8.3 Training 

Employees and contractors receive site induction and regular training to ensure that they can successfully 
implement and comply with legislative obligations and ensure that Tyrecycle’s workplaces can prepare for and 
deal with an emergency. An annual training exercises program should be scheduled to test Tyrecycle, test 
procedures and employees’ responses to an emergency. All the support are maintained in Skytrust. 
  

- All Wardens hold the nationally recognised competencies of “Operate as Part of an Emergency Control 
Organisation and Confine Small Workplace Emergencies”. In addition to this, Chief Wardens have 
“Lead an Emergency Control Organisation” competency.  

- All Wardens and Chief Wardens are competent for their tasks, as set out in R639 Warden 
Responsibilities, through training, experience, or a combination of these. 

- Designated Workplace First Aiders are trained and current to at least a standard of the nationally 
recognised competency. 

- All inductions include instructions of what to do in an emergency and familiarisation with the 
Emergency Evacuation Diagram and the assembly point for that site. 

- Records of all training attendance and refresher intervals are maintained in Skytrust. 

8.4 Emergency Drills 

Emergency drills are conducted to test the emergency response on site. These are conducted at least twice per 

year in line with local regulations. This exercise tests duty holders' responses and reactions, identify 

improvement opportunities and facilitates communication. 

A debriefing meeting is conducted after each exercise attended by the Chief Warden, Wardens and First Aiders. 

The outcomes and names of those attending the debriefing meeting are recorded within Skytrust to review 

and act upon any opportunities for improvement. 

8.5  Emergency Identification and Assessment 

Actual or potential emergencies will vary in type and severity. The required level of response and 

notification will be at the discretion of the Site Supervisor. Any emergency may require only isolated 
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containment and control or the complete evacuation of the site and notification of relevant emergency 

services. Consideration should be made of the response requirements for different situations. If there is 

uncertainty on how to proceed at any time, the response should be for the worst possible scenario. 

Ultimately, the Site Manager or representative has the authority and responsibility to instigate an 

evacuation if they feel it is warranted. 

9.0 Emergency Response Plan 

Each site has site specific Emergency Response Plan and contact list posted at the notice board and uploaded 

in Skytrust 

External Notifications: 

- Emergency services as applicable – Police, Ambulance, Fire Brigade 

- EPA or Safe work should be notified only by the National HSEQ Manager and Environmental 

Manager as per the notifiable incidents requirement:  

10 Recovery 

Immediately after the emergency is over, the Emergency Team will arrange for an investigation and a written 

report of the incident to be prepared. The investigation will include a detailed review of the sequence of events 

and communications and actions taken immediately prior to, during and after the emergency situation.  

The report will include a review of the EMP and recommend changes as required. It will be produced and 

complete within 28 days if the emergency and content: 

The report will contain the following information:  

• Introduction 

• Findings of the report 

• Analysis and discussion of the findings, including background and information on the details of the 

incident, identification of the root causes, discussion of any quick fixes to prevent recurrence while 

longer-term corrective actions are identified, disciplinary actions proposed to prevent recurrence and 

how to review these corrective actions to ensure their effectiveness 

• Any relevant operating history of the site 

• References 

• Conclusions  

• Recommendations including the EMP review and preventative measures  

Recovery activities are primarily concerned with restoring the work site/ environment to its pre-emergency 

condition. Depending on the nature/effect of the emergency, this may include reconstruction of the physical 

infrastructure, restoration of the emotional, social, economic and physical well-being of the 

workforce/workplace. During recovery operations, actions are taken to minimise the recurrence of the hazard 

and/or lessen its effects. 

10.1 Post Emergency Activities 

The debriefing shall review (but not be limited to) the following: 

- Staffing 

- Plant and equipment 

- Processes and procedures  

- Material inventories 

- Difficulties encountered  

- Access to any Employee Assistance Programs 

11.0 Monitoring and Review 

This procedure must be reviewed according to document control procedures for accuracy against current 

legislative and industry best practice requirements. It must also be reviewed when there are changes to the 

workplace that may impact the contents of this procedure. 
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The emergency risk assessments are reviewed annually to ensure that the EMP matches the identified risks 

and is effective as variables in the business and its surrounding change. Reviews will also be conducted based 

on changes or incidents. 

Any updates are communicated to all stakeholders, and if additional training is required, it must be carried out 

promptly. 
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SUMMARY 

The waste collection methodology from the subject site will be facilitated by a private contractor. 

General waste will be collected once per week and recycling waste will also be collected once per 

week.  Bins will be collected from a bin collection/storage area at the subject site.  Bins will be 

moved by the centre manager prior to collection and moved back into the enclosures immediately 

(or as soon as practically possible) after being emptied.   

Table 1: Proposed Waste Collection Summary – Warehouse/Shed and Office   

 Bin Size (L) No. of Bins Collection Frequency Collection 

General Waste 1,500 2 1 time per week Private 

Contractor  
Recycling  1,500 2 1 time per week 
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1. INTRODUCTION 

This Waste Management Plan (WMP) has been prepared in support of a Development Application 

which proposes to develop a Tyre Recycling Facility (proposed development) at  

and   (the subject site).  This WMP has been prepared 

by Rowe Group and Tyrecycle Pty Ltd to outline how the general and recyclable waste generated 

from the proposed development is to be stored and collected from the subject site.     

 

2. OBJECTIVES AND SCOPE 

The objective of this WMP is to outline the equipment and procedures that will be adopted to 

manage general and recycling waste generated from the proposed development at the subject site. 

This WMP demonstrates that the proposed development has been designed to: 

- Adequately cater for the anticipated quantities of general waste and recyclables to be 

generated by the proposed development; 

- Provide a suitable Bin Storage Area including appropriate receptacles for the proposed 

development; and 

- Allow for efficient servicing of receptacles by appropriate waste collection vehicles to the 

proposed development. 

The scope of this WMP comprises the following: 

- Section 3: Warehouse/Shed and Office Waste Management; and 

- Section 4: Conclusions.  

 

3. WAREHOUSE/SHED AND OFFICE WASTE MANAGEMENT 

3.1 PROPOSED OPERATIONS 

The operations of the proposed development will occur in the warehouse/shed building (includes 

office and amenity areas) at the subject site. The warehouse/shed includes office and amenity areas, 

and occupies a total floor area of 2,400m2.  The proposed development will operate between 

7:00AM and 5:00PM, Monday to Friday.   

Waste will be collected by a private contractor from the subject site as follows: 

Table 2: Proposed Waste Collection Summary – Warehouse/Shed and Office   

 Bin Size (L) No. of Bins Collection Frequency 

General Waste 1,500 2 1 time per week 

Recycling 1,500 2 1 time per week  
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3.2 WASTE GENERATION 

3.2.1 Waste Generation Rates 

The estimated waste generation has been calculated based upon the expansion of the current 

arrangements at the subject site and using the waste generation rates from the City of Melbourne’s 

Guidelines for Preparing a Waste Management Plan (2021). 

Table 3: Waste Generation Rates 

 GENERAL WASTE GENERATION RATE RECYCLING WASTE GENERATION RATE  

Warehouse (office) 10L / 100m2 / day 10L / 100m2 / day 

 

3.2.2 Waste Generation Volumes 

Based on the above waste generation rates and the proposed floor area (2,400m2), the estimated 

volume of waste generated by the facility is as follows: 

- General Waste: 240L / day = 1,200L / week; and 

- Recycling: 240L / day = 1,200L / week. 

 

3.3 WASTE STORAGE 

3.3.1 Receptable Requirements 

Based on the above waste generation rates and the anticipated frequency of collection, the 

proposed development at the subject site requires the following bins: 

- One (1) 1,500L general waste receptacles; and 

- One (1) 1,500L recycling receptacles.   

Both general and recycling waste bins will be collected by a private contractor once per week from 

the subject site.  The proposed development will have the capacity to store the following volumes of 

waste: 

- General Waste: 1,500L / week; and 

- Recycling: 1,500L / week.  

 

3.3.2 Receptacle Size 

The typical dimensions are shown in Table 4 below. 

Table 4: Typical 1,500L Receptacle Dimension 

RECEPTACLE SIZE (L) DEPTH (M) WIDTH (M) HEIGHT (M) AREA (M2) 

1,500 1.3 2 1.2 2.6 
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3.4 WASTE COLLECTION 

The bins will be kept in the Bin Storage Areas for collection by a private contractor. 

 

3.5 WAREHOUSE/SHED AND OFFICE WASTE MANAGEMENT ACTIVITIES 

The centre manager will be responsible for managing the waste collection at the proposed 

development.  The centre manager will be responsible for completing the following tasks: 

- Wheeling the bins required to be emptied from the Bin Storage Area one at a time during 

collection times; 

- Monitoring of waste composition to identify opportunities for source separation of recycling 

waste materials and waste reduction activities; 

- Maintenance of the Bins and the Bin Storage Area; and 

- Cleaning of the Bins and the Bin Storage Area when required. 

 

 

4. CONCLUSIONS 

The proposed development at the subject site will be serviced by two (2) 1,500L general waste bins 

and two (2) 1,500L recycling bins, which will be collected once per week by a private contractor.  The 

bins will be moved by the centre manager prior to collection and moved back into the enclosure 

immediately (or as soon as practically possible) after being emptied.   

This WMP demonstrates that the proposed development at the subject site will be serviced by 

sufficient bin storage facilities to accommodate for the estimated generated waste (general and 

recycling waste).    
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Pest Management Plan - Wedgefield

Pests
Control 

Measure
Action Frequency Corrective Action

Person 

Responsible

Rodents (rats and 

mice)
Traps

Traps to be installed as per contractor 

recommendations. Check the traps and look for 

signs of pests.

Every 1-3 months as 

per contractor 

recommendations

Empty/replace traps where required. Adjust 

frequency of checks if necessary.

Pest Control 

Contractor

Crawling insects 

(ants, cockroaches 

etc)

Feed stations

Feed stations to be installed as per contractor 

recommendations. Check the feed stations and look 

for signs of pests.

Every 1-3 months as 

per contractor 

recommendations

Empty/replace feed stations where 

required. Adjust frequency of checks if 

necessary.

Pest Control 

Contractor

Fly screens

Check that office and lunchroom fly screens are in 

tact and free from holes. (To be covered in IPI 

inspections)

Monthly
Replace damaged fly screens where 

required.
Site Manager

Stock 

management

All tyres to be processed within 72 hrs of arriving at 

site. FIFO stock management approach to be 

followed.

Ongoing
Increase shifts/overtime as required to 

manage tyre stock levels.
Site Manager

Birds and animals Physical barriers

Keep all office and lunchroom doors (points of entry) 

closed. Check doors are in good working order and 

can effectively block access for pests. (To be covered 

in IPI inspections)

Monthly
Install/replace door seals/skirts where 

required and fix broken doors.
Site Manager

All pests
Eliminate food 

source

Check that food preparation and meals areas are 

kept clean, tidy, and free from food scraps. Ensure 

sufficient bins are available and being emptied as 

per cleaning schedule and Waste Management Plan. 

(To be covered in IPI inspections)

Monthly

Throw away food scraps immediately. 

Order new bins and adjust cleaning 

schedule frequency where required. Review 

Waste Management Plan.

Site Manager

Date: 2/3/2023

Author: 

Flying insects 

(flies, mosquitos 

etc)
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4 Responsibilities

4.1 Monitoring management measures
The following management measures will be implemented during facility operations:

 The Site Manager, or authorised representative, is to regularly inspect the stormwater management
system, particularly prior to forecasted wet weather, and following major rainfall events, to ensure that
these devices are in good working order.

 A surface water quality monitoring program may be implemented to assess performance from time to time.
Any sampling conducted shall be undertaken by a suitability qualified person.

4.2 Responsibility
The following details the responsibilities with regard to the ongoing management of stormwater at the site:

 The Site Manager will be responsible for the implementation of this SMP, and for the training of Site
personnel in their responsibilities in relation to this SMP.

 The Site Manager will be responsible for ensuring that all stormwater devices constructed on the Site have
adequate free water storage capacity.

 All complaints pertaining to water quality received will be recorded in the complaints register/log
maintained on-site.

 The Site Manager, or a suitably qualified consultant, will prepare water monitoring records, if and when
required by the regulatory authority.

 Records, including results of any monitoring program undertaken on-site, complaints, or incidents will be
kept on-site for a minimum of five (5) years.

4.3 Identification of incident or failure
An incident or failure may include, but not be limited to:

 deterioration in surface water quality within waters discharged from the Site

 receipt of a stormwater quality release complaint
 not maintaining on-site stormwater controls or treatment devices.

Any identification of an incident or failure will be recorded on-site.
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5 Environmental incidents
The Site Manager will be responsible for ensuring that all employees at the Site are familiar with the procedure for
recording incidents. Any employee who becomes aware of an incident, with actual or potential environmental
implications, shall report it to the Site Manager, or delegate, immediately.

The Site Manager will notify upper management regarding any environmental incident. An Environmental Incident
Report must be completed for all incidents.

Should reporting of an environmental incident to the relevant regulatory authority be required, this will be undertaken
in accordance with the following:

 When an environmental incident occurs, the Environment Manager or Regional Manager of Operations will
notify the administering authority via telephone and in writing.

 Following notification against this condition, an investigation and further reporting will be required, as per
the sections below.

5.1 Investigation
All incidents should be investigated. The investigations should include:

 Determining what activities were being carried out at the time of the complaint/incident and any equipment
involved.

 Identifying whether equipment or activities on-site were the cause of the incident or complaint.

 Determining what potential actions may be carried out to resolve the matter and/or minimise the likelihood
of further impacts.

An assessment is to be conducted to determine what corrective actions are to be taken to remedy the matter and/or
prevent a similar incident from occurring in the future. If monitoring is to be undertaken to investigate an incident or
complaint, these results should be supplied with the final report to the administering authority.

5.2 Responsibility
A written notice may need to be provided to the administering authority, following the initial notification. General
information likely to be required for any further reporting to the administering authority may include the following:

 The name of the operator.

 The name and telephone number of a designated contact person.
 A description of the event.

 The results of any monitoring performed in relation to the event.

 Actions taken to mitigate any environmental harm caused by the event.
 Proposed actions to prevent a recurrence of the event.
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6 Conclusion
This SMP outlines the appropriate treatment measures and operational procedures to be adopted to integrate
adequate stormwater management into daily operations and Site activity. Specifically, this document has been
prepared to ensure that appropriate measures have been developed to meet the requirements of the Site approval
conditions, and to support the proposed development.

Operational procedures outlined in this SMP will assist to ensure compliance as a minimum standard.
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