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1. STAKEHOLDER ENGAGEMENT

IGO’s Stakeholder Engagement Framework outlines our approach to identifying, engaging with, and
managing stakeholders throughout the project/application process. It aims to ensure transparency,
effective communication, and collaboration with all relevant parties. Table 1 shows the key
stakeholders involved in the tailings facility expansion (TSF3) project application.
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Table 1 — Stakeholder Engagement for TSF Expansion (TSF3)

Key Stakeholder Engagement Activity / Consultation

Channel Documentation

Timeline Items Raised and Addressed

As required; 17 October
2023 and 8 December
2023

Presentation
Written Correspondence

Correspondence
Meeting

DWER
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A DWER TSF (Tailings Storage Facility)
approval checklist must be completed and
adhered to.

Groundwater management is critical; robust
studies and management plans are necessary
to secure approval. Any concerns may lead to
Request for Information (RFI) and delays.
Internal technical departments will review the
hydrological study and management proposals.

Coordination with DMIRS (Department of Mines,
Industry Regulation and Safety) is essential to
meet geotechnical and environmental
requirements.

When submitting the application to DWER
(Department of Water and Environmental
Regulation), separate the application form and
attachments instead of a single document.

Initial works approval covers the starter bund
and one lift. Additional lifts can be approved
later through amendments due to the 5-year
works approval period and concerns about
mounding management with TSF3 and
additional infrastructure.

Delay on approval timeline due to resource
issues at Golders. IGO reviewing situation and
will update DWER as soon as possible.
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Engagement " Activity:/ Timeline ConsultatlorT Items Raised and Addressed
Channel Documentation

Key Stakeholder

° Yahn, from DMIRS geotechnical team, will
review the TSF design report but cannot attend
a scoping meeting due to workload.

o The upcoming application is straightforward; it
must include tracked changes for transparency.

° The MCP strategy is to focus on TSF3, with
plans to address 2021 DEMIRS comments later

DEMIRS Corre.spondence As required, 7 November Pre.sentatlon in line with the 3-year MCP requirement due in
Meeting 2023 Written Correspondence December 2024.
o A cover letter must clarify the project's
approach.
o Laura Copeland and Marine Ivanyan have been
contacted; Marine may assess the application.
° The proposed approval assessment timeline is
challenging but achievable.
Traditional Owners (Tjiwarl Correspondence Multiple meetings held Presentation ISk expansion foolprint incided In Crsirs!
Corporation) Meeting throughout the year Written Correspondence Management Plan. No concems raised
’ regarding TSF3.
Pastoral Owners (BHP) Correspondence As required, Written Correspondence o Noted.
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